Executive Summary to Senior Management

Safety as a Strategic Business Advantage

Why Safety Matters to the C-Suite

Safety is not a compliance program; it's a business strategy. A sound safety process reduces risk,
increases profitability, and protects your most valuable asset: your people.

The Business Case for Safety

e Return on Investment (ROI): For every $1 spent on safety, companies save $4-$6 in
prevented injuries, reduced insurance premiums, and increased productivity.

e Performance: According to research by Goldman Sachs JWere, companies with active
workplace safety and health processes have results that are 4.0% higher, and those with
executive oversight show an increase of 4.3%.

e Cost of Inaction: Injuries bleed dollars with medical bills, downtime, turnover, damage to
reputation, and regulatory scrutiny.

e Competitive Advantage: Companies with good safety programs not only reduce costs,
they also gain operational efficiencies that free up resources to be used elsewhere.

Strategic Benefits

e Protects Profitability. Eliminates wasteful costs and raises efficiency.

e Boosts Workforce Participation. Safe workers are more productive, engaged and loyal.

e Enhances Environmental, Social, and Governance (ESG). Demonstrates best-in-class
management and corporate responsibility.

e Delivers Operation Excellence. Reveals inefficiencies and streamlines processes.

The Leadership Imperative

e Safetyis not an option—it's a leadership necessity that directly impacts shareholder
confidence and business resilience.

e Injuriesresultin lost time, lost money, and lost talent. One incident can undo decades of
progress.

Next Step

Contact Boretti, Inc. today. We create safety processes that are seamlessly integrated with
operations, align with business goals, and deliver a return on investment. Flexibly tailored, not off
the shelf.
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